ANNUAL GENERAL MEETING MINUTES

LOCATION: Lone Star Restaurant, Pickering

DATE:

November 16, 2025

ATTENDEES: Craig Rowsell, Todd Orrett, Nichola Neville, Chris

TIME:

Lalonde, Sarah Lalonde, Christina Koistsolopos,
Lindsay Yarmoluk, Jordan Anthony, Kathy Sparrow,
Susan Kooiman, Mike Kooiman, Gian Ahuja

Called to order at 3:09pm

AGENDA

V1.

Welcome — Chris Lalonde
Acceptance of 2024 AGM minutes — All

Approved by Sarah Lalonde, Seconded by Lindsay Yarmoluk
President’s Report — Chris Lalonde

Great feedback about the courts

Competitive Leagues

‘A’ league champions, B teams faced each other in the semi-finals, 1 B feam fo the finals, C
made it to the semi finals

Tuesday night league

New format worked well, rotating start times worked well and will continue

Thursday night leagues

Started with 58 players, a consistent 50 players all season; very successful season

Friday morning league

3 courts every Friday, B level of play

Durham daytime ladies league

Struggles with the number of people on the Dunmoore team (too few), varying skill levels




e Christina and Peggy working together to strategize for next season
VII. Tournaments

e 4 very successful tournaments

e Tournaments fill up way too fast

e In 2026 to look into other ways to register for tournaments that would allow other/different
players to register (e.g., waitlisted people get first chance at next tournament, etc.)

VIII. Friday night socials:

e Very successful, averaged more than 50 members at each social
e Very positive feedback e.g., getting a chance to play with other members

IX. Junior tournament- Tennis Rocks went well
e In 2026 to look into potentially hosting other tournaments

X. Tennis Pro report by Jordan Anthony:
e Adult lessons: 45 spring, 41 summer, 27 fall adult participants; Liveball ++ popular
e Camp Riverwood- 3 successful camps

e Juniors- there were 2 spring classes of 3 kids each; need to get into the schools in very early
spring 2026 to help promote junior programs

4. Treasurer's Report — Sarah Lalonde
Approved by Lindsay Yarmoluk, Seconded by Susan Kooiman
e Revenue slightly up, ~$23,000
e Supplies & equipment- slightly down
e Court lights- slightly up
e Court maintenance- no big change
e Tennis balls- switched to a more expensive balls, overall ball expenses up
e Tennis socials & fournaments- up in overall expense

e Online fees for membership cost per participant; one online subscription was cancelled as a
cost savings

e House league costs- slightly up as cost for tennis pro for evaluation of skill level (this worked
well)

e Just over $27,000 overall in bank accounts (including GICs)

e Al payments for the 2025 season have been made



5. Membership Report — Christina Koichopolos
Approved by: Lindsay Yarmoluk, Seconded by Craig Rowsell
e Total- 380 members- highest number of members in recent years

e hadincrease in juniors, there were several junior memberships taken out by Glendale juniors who
took lessons at Dunmoore with Brian in Fall 2025
6. Elections

e President- Chris Lalonde- Approved by Lindsay Yarmoluk, Seconded by Jordan Anthony
e Vice President 1- Nichola Neville- Approved by Sarah Lalonde, Seconded by Jordan Anthony
e Vice President 2-Lindsay Yarmoluk-Approved by Susan Kooiman, Seconded by Jordan Anthony
e Treasurer- Sarah Lalonde- Approved by Craig Rowsell, Seconded by Lindsay Yarmoluk
e Secretary-remains vacant

¢  Membership Coordinator- Christina Koitsopolos- Approved by Craig Rowsell, Seconded by
Nichola Neville

e Social Coordinator- remains vacant
¢ Website Coordinator- Gian Ahuja; Approved by Craig Roswell, Seconded by Susan Kooiman

¢ Maintenance Coordinator-remains vacant
7. Ofther business
I Chris thanked leaving executives for their time and efforts

I. Court surface issues- Chris has been in contact with City of Pickering, will confinue to stay in
contact and see what plan is for fixing the cracks/rust spots in 2026

M. Court booking system- Executive feam to look into this during the off season
IV. Club survey- 2no responses received so far, Nichola will follow up again in early 2026
V. OTA fees are going up every year for next 5 years; 2026 adult memberships going up $1/member
VI. ONCA requirements- club bears arisk (and a fine) if it is not in compliance with the standards
e Todd is offering tfo help Dunmoore review its bylaws/constitution to ensure it is ONCA compliant
e Todd Orrett will be on the OTA board starting April 2026

8. Adjournment: adjourning at 3:52pm



DUNMOQORE TENNIS CLUB
Comparative Balance Sheet

2024-12-31
ASSETS
Current Assets
GIC Bank Term 16,424 .58
Chequing Bank Account 10,488.50
Total Cash 26,913.38
Accounts Receivable D.00
Total Receivable 0.00
Total Current Assets 26,913.38
TOTAL ASSETS 26,913.38
LIABILITY
Accounts Payable 2,218.19
TOTAL LIABILITY 2,218.19
EQUITY
Club Equity
Retained Eamings - Previous Year 26,836.39
Current Earmnings -2,141.19
Total Club Equity 24 B§95.20
TOTAL EQUITY 24 §95.20

LIABILITIES AND EQUITY 26,913.39

as at 2025-11-05

16,754.31

11,185.18

27,835.49

0.00

27,939.49

27,939.49

24 595.20
3,244.29

27,830.49
27,830.49

27,830.49



DUNMOORE TENNIS CLUB
Comparative Income Statement

2024-12-31 as at 2025-11-05
REVENUE
Tennis Revenue

Membership and Leagus Fees 15,025.00 23,890.00
Mixed Doubles Tournament 0.00 515.00
Luck of the Draw Toumament 320.00 BE0.00
Tennis Rocks Toumament 0.00 200.00
Riverwood Camp 265.00 240.00
Refunds and Vouchers (1,310.00) (2,815.00)

Total Tennis Revenue 14,300.00 22 .8080.00

Other Revenue

Interest Revenue 683.34 320.40
Merchandise and Clothing Revenus 88.00 0.00
Miscellanecus Revenue 320.00 0.00

Total Other Revenue 1.081.34 32040
TOTAL REVENUE 1538134 2331840

EXPENSES

OTA Membership Fee 2.426.00 3.164.00
Tennis Courts Screens and Nets 1,000.04 14802
Court Lights 1.785.40 1.830.64
Court Maintenance 2,182.34 724.12
Tennis Balls 1.626.95 2,135.01
Tennis Socials & Tournaments 2,770.05 4,020.20
Directors Insurance 1.217.33 1.206.58
Dwrham Tennis League Fees 180.00 160.00
Volunteer Appreciation and Donations 54000 150.00
Members Liability Insurance 681.20 701.85
Merchandise and Clothing 0.00 34483
Online Registration Cost 444 80 857 .54
Advertising & Web Hosting 30016 15692
Registration and mestings 542 06 183.82
House Leagues Costs 410.23 249,15
Keys and Locks 0.00 2,308.80
Interest & Bank Charges 04 85 83.30
Intercounty Fees for Juniors 0.00 §0.00
Court Renovations 1.152.42 1.170.44
TOTAL EXPENSES 17.522.53 20,075.11

NET INCOME -2.141.19 3.244.20




